
Mitsubishi Estate Enhances its  
IT infrastructure with Progress® Flowmon®
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PRODUCT 
Progress® Flowmon®

COUNTRY 
Japan

SUMMARY
Mitsubishi Estate Co., Ltd. is one of 
the largest real estate developers in 
Japan and has a global presence with 
holdings around the world. While 
the Mitsubishi Estate Group focuses 
on enhancing digital transformation 
to offer new value and experiences 
to its users, it is also promoting 
remote work for its employees. 
One of the main initiatives includes 
developing essential infrastructure 
for next-generation business and 
work practices. To support this, 
Mitsubishi Estate selected Progress 
Flowmon for network monitoring, 
traffic analysis and safeguarding its 
infrastructure from cyber threats to 
create a dependable remote work 
solution for its employees.  

Challenge
A digital innovator, Mitsubishi Estate is focused on the creation of various new digital-driven businesses and support 

for each business through data-driven management. It promotes and strengthens these businesses and services 

using digital experience and the construction and strengthening of IT infrastructure that supports transformation.

From the perspective of IT its infrastructure, the company has not been able to fully visualize network traffic up 

until now, so it needed a solution that could predict the demand for communication that is increasing daily due 

to the expansion of SaaS usage, and to monitor network status during events like virus infections. Currently, the 

company is working to advance infrastructure sophistication and strengthen security by promoting zero trust in its 

network infrastructure environment. 

“Our environment previously had an SNMP-based monitoring system that allowed us to grasp only the absolute 

volume of communication,” said Mr. Kobayashi, Manager of the DX Promotion Department at Mitsubishi Estate. 

“However, because we did not know the content of the communication, when a user reported slow communication 

speeds or an alarm for a communication volume threshold went off, it was difficult to analyze which 

communication was straining the network lines or network devices. In addition, we were unable to determine which 

internal or external destination communication had occurred from an infected PC terminal, and had to analyze 

data from firewall logs, etc., which took time in the event of an emergency.”   

Solution
To strengthen their IT infrastructure and security, Mitsubishi Estate decided to invest in Progress® Flowmon®. 

After conducting its due diligence, consideration began in June 2022, with implementation in October 2022. Since 

the previous monitoring system was also replaced and operational improvements were made at the same time, 

implementation was completed in June 2023. Mr. Kobayashi says there were three main points he focused on when 

making his selection. 

“First, Flowmon has a user interface that is easy for network administrators to use. Second, it has been already 

adopted by other companies. Third, and for us the most important point, is the ability to grasp communication volume 

on a pre-URL basis,” he said.

Mr. Kobayashi further explained that the company uses a proxy server, so if it wanted to understand the traffic 

volume at the IP address level, it would be aggregated on the proxy server, making it impossible to grasp the actual 

situation. However, by introducing Flowmon Probe, the company was able to visualize traffic volume on a URL basis, 

which was the key factor in their decision to adopt the system. The company was also impressed with Flowmon’s UI, 

which for example enables graphs to be output in multiple formats to make them easy for network administrators to 

understand, and that the top ten traffic usage figures could be output to track usage status. 

“We needed an IT partner who could manage both operations and maintenance. With two out of three companies 

recommending Flowmon, we chose Flowmon because of the high trust these service providers had in them,” Mr. 

Kobayashi said. “Additionally, we selected Mitsubishi Jisho IT Solutions Co., Ltd. (MJIT) for its cutting-edge technology 

and expertise, as well as Mitsubishi Electric Information Network Corporation (MIND) for their dependable ICT 

solutions and superior services.”

“First, Flowmon has 
a user interface that 
is easy for network 
administrators 
to use. Second, it 
has been already 
adopted by other 
companies. Third, 
and for us the most 
important point, is 
the ability to grasp 
communication 
volume on a  
pre-URL basis.”  

Mr. Kobayashi, 
Manager of the DX 
Promotion Department at 
Mitsubishi Estate



About Progress 

Progress (NASDAQ: PRGS) empowers organizations to achieve transformational success in the face of 

disruptive change. Our software enables our customers to develop, deploy and manage responsible, AI-

powered applications and experiences with agility and ease. Customers get a trusted provider in Progress, 

with the products, expertise and vision they need to succeed. Over 4 million developers and technologists 

at hundreds of thousands of enterprises depend on Progress. Learn more at www.progress.com.
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If you need to monitor and fortify your network for high 
reliability and availability, consider Progress Flowmon. 
Learn more at progress.com/flowmon 

Results 
Previously, the Mitsubishi Estate Group had no way to visualize 

communications, but by introducing Flowmon, it is now possible to 

forecast future demand and trace any virus infections that may occur. 

“Our company has internet exits in Tokyo and one other location across 

the country,” Mr. Kobayashi said. “We installed a probe in Tokyo, but we are 

considering installing it at another location in the future, and we hope to 

be able to grasp the amount of communication traffic on a URL basis. We 

also anticipate that analysis tasks, which previously required several hours 

or even days with traditional SNMP, will now be reduced to just a few tens 

of minutes using Flowmon.” 

“We also anticipate that analysis tasks, which previously 
required several hours or even days with traditional 
SNMP, will now be reduced to just a few tens of minutes 
using Flowmon.” 

Mr. Kobayashi, 
Manager of the DX Promotion Department at Mitsubishi Estate

BACK-UP WAN

Network Devices

Remote Environment

Network Devices

Network
Visualization

Packets (Mirror ports)

NetFlow

Communication

DR SITE

FLOWMON COLLECTOR

FLOWMON PROBE

MAIN SITE

Mitsubishi Estate Group Location Mitsubishi Estate Group Location Mitsubishi Estate Group Location Mitsubishi Estate Group Location

INTERNET

MAIN WAN

Mitsubishi Estate Group Network Infrastructure Configuration Overview

Partners: 
ORIZON Systems Co., Ltd.

Mitsubishi Electric Information Network Corporation

About Mitsubishi Estate
Mitsubishi Estate Company, Limited is one of the largest real-estate 

developers in Japan and is involved in property management and 

architecture research and design.

https://www.progress.com/flowmon

