From Productivity to User
Engagement, the City of Lecce
Drives Big Results with Sitefinity
CASE STUDY

Challenge
Lecce is a city in the region of Puglia, at the heel of the Italian “boot,” and is home to
nearly 100,000 people. It is the capital of the Province of Lecce and the main city of the
Peninsula of Salento.
INDUSTRY
Government

PRODUCT
Sitefinity

SUMMARY
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By upgrading to Sitefinity 10, the
city of Lecce was able to completely
revamp its website. This not only
provided a better digital experience
to customers but also enabled the
city to comply with the technical
accessibility requirements set forth
by the Agency for Digital Italy.

“Sitefinity is easy
for the end user to
use, and being able
to customize the
workflows according
to the specific needs
of the customer
made it much easier
for a large team to
coordinate content
management.”
Fabrizio Benvenuto,
Manager, Co.M.Media

Lecce has more than 2,000 years of history and is built on top of Roman and Messapian
settlements. The beautiful city center is rich in architectural monuments and carved
in the soft local limestone. Because of this richness, Lecce has earned the nickname “the
Florence of the South.”
To create a digital presence that matched the city’s beauty, Lecce wanted to revamp its website
with an improved digital experience that also complies with the accessibility requirements set
forth by the Agency for Digital Italy.

Solution
The city of Lecce’s existing website was built on Progress® Sitefinity® 5 and the municipality’s
digital team originally explored moving to a different CMS, including Kentico and Drupal.
Ultimately, they decided upgrading to Sitefinity 10 was the best option, as it came with valuable
new features like omnichannel capabilities, multisite management and content lifecycle
management enhancements.
The city of Lecce worked with Sitefinity partner Co.M.Media to migrate to the latest version
in 2017, which dramatically improved the digital team’s productivity and workflows. With new
approval workflows and permissions for content management, users across 15 departments
can quickly create content, eliminating time-consuming bottlenecks.
“Sitefinity is easy for the end user to use, and being able to customize the workflows according
to the specific needs of the customer made it much easier for a large team to coordinate
content management,” said Fabrizio Benvenuto, Manager, Co.M.Media.
The municipality also needed to integrate the website with multiple third-party services, such

as Google Analytics, Telegram and various internal apps. With
a powerful, fully exposed API, Sitefinity enabled the city of
Lecce to easily connect to those services so it could better
track campaign and engagement metrics.

“Going forward, we plan to use Sitefinity to
further finetune the digital experience. We want
to take advantage of the multichannel capabilities
and personalization features to better engage
our audience with the right content at the right
time.”

Beyond the improvements to the content management
process, Sitefinity also enabled the municipality to create a
better experience for visitors. With the upgraded version of
Sitefinity, the city of Lecce was able to create a mobile-friendly
site that complied with accessibility guidelines, with improved
layout, navigation and website content organization.

About the City of Lecce

Results
The migration to a much newer version of Sitefinity was quick
and enabled the city of Lecce and Co.M.Media to revamp the
site in approximately five months. From the perspective of
both website visitors and the people managing the site, the
results have been outstanding, including:
•
•
•
•

Alessandro Delli Noci, Assessor of Technological Innovation,
Municipality of Lecce

90% increase in social media engagement and traffic
90% increase in productivity behind the scenes
80% improvement in SEO and content discoverability
70% increase in community engagement and interaction

“Going forward, we plan to use Sitefinity to further finetune
the digital experience,” said Alessandro Delli Noci, Assessor
of Technological Innovation, Municipality of Lecce. “We
want to take advantage of the multichannel capabilities and
personalization features to better engage our audience with
the right content at the right time.”

Lecce is a city in the region of Puglia, at the heel of the Italian
“boot,” and is home to nearly 100,000 people. Moreover,
Lecce is a great cultural center with museums, galleries of
contemporary art, temporary exhibitions, music festivals and
folk traditions. It was Italian Capital of Culture in 2015, and
finalist to become European Capital of Culture in 2019.
www.comune.lecce.it

About Co.M.Media
Since 2000, Co.M.Media operates in the field of E-Business
and Information & Communication Technology, exploiting
technological innovation to equip public and private subjects
with integrative and modular solutions that support business
processes, internal and external communication and activity
management.
www.commediasrl.it
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