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SUMMARY

Meals on Wheels San Francisco
needed fo scale its operation to meet
its goal of delivering up to 30,000
meals in a single day. With an ERP
designed by My Office Apps (MOA)
and built on Progress OpenEdge,
the organization was able to
streamline warehouse and inventory
management and befter serve the
thousands of senior citizens who rely
on the service.

Challenge

Meals on Wheels America has 5,000 independent programs across the United States,
with the program in San Francisco being one of the largest in the nation. Founded in 1970,
the San Francisco location delivers more than two million meals each year to thousands
of homebound seniors through its daily Home-Delivered Meals program and volunteers
deliver bags of groceries to 500 seniors every week as part of the Home-Delivered
Groceries program, a collaboration between Meals on Wheels San Francisco and the SF-
Marin Food Bank.

Meals on Wheels San Francisco will be set to deliver up to 30,000 meals each when the
need comes, and according to City data, that need is not far away. As Richard Crocker,
Food Safety and Compliance Manager at Meals on Wheels San Francisco, explained, “In
2020, we open a new, $42 million state-of-the-art industrial kitchen and food distribution
center with an eye on increasing our capacity, quality of foods, and variety of offerings

in order to keep up with the growing population of food insecure seniors that live in San

Francisco.”

In order to produce high-quality meals at this capacity, Meals on Wheels has designed
large-scale food storage processes and systems that allows for more food products fo be
safely refrigerated and sfored for use. These food products are what the organization’s
culinary team draws from in order fo design healthy and delicious meals for clients. To
reach this lofty goal, Meals on Wheels required an enterprise resource planning (ERP)

system that could:

 Provide accurafe inventory information, accounting for substitutions in real-time

Track food costs and expiration dates to minimize food loss

Enable the flexibility to create new meal combinations

Provide authorization capabilities

Seamlessly integrate with the third-party food distributors

Some 4,000 older adults in San Francisco rely on Meals on Wheels daily for their
nourishment needs, which is why the ERP systems’ assurance that nothing was falling
through the cracks was critical.



“Our clients need simplicity, but also a
powerful, consistent solution,” he said. “And
Progress OpenEdge has given us the speed
and response time, no matter how big the
database gets, how many users, or how
high the transaction rate and we’re talking
OpenEdge, there is no downtime.”

Mehrdad Komeli, Founder, My Office Apps

Solution

Meals on Wheels turned to My Office Apps’ (MOA) fully
intfegrated, cloud-based ERP called Kechie. Its powerful,
easy-to-use software features a straightforward user
interface and robust pre-built reporting capabilities
helps new users get up and running quickly. For nearly
30 years, MOA's founder Mehrdad Komeili has been
using the Progress® OpenEdge® integrated development
environment fo build its high-performance and reliable
applications. Mehrdad Komeili initially started using
OpenEdge 6 as an end-user and is now using on
OpenEdge 12 fo take advantage of the latest features fo
build Kechie by MOA.

As Frank Scoftt, Director of Fleet and Facilities, Meals

on Wheels San Francisco, explained, “The Kechie
software solution will allow us to monitor our end-fo-
end supply chain management from procurement,
inventory and tracking to the end destination, which is
into the refrigerators of our meals recipients.” Kechie
was implemented throughout the organization from the
kitchen fo the inventory rooms, to the meal deliveries

themselves.

Given that implementing an ERP is significantly different
in a kitchen than in a manufacturing setting, Kechie

underwent several changes for this unique use case. Nof
only was the ERP adapted to address inventory accuracy

and substitutions, but also the production of trays ready to

be delivered. The MOA team also integrated with third-
party food distributors, including US Foods, Gordon Foods,
and Second Harvest, o improve efficiency and accuracy

for their clients.

Results

Through the partnership with MOA and Progress, Meals
on Wheels has been able to onboard more users, in the

San Francisco Chapter helping Meals on Wheels San

Francisco reach its goal of delivering up to 30,000 meals

in a single day and over 2 million meals a year.

As Crocker continued, “Now, almost a year in to
implementing the Kechie Management System, we're
able to better manage our warehouse inventory and
infernal distribution in a way that was not possible before.
My Office Apps helps us streamline our processes.
Receiving personnel can now look up expected deliveries
and plan for them and distribution of products is now
tracked from beginning to end. Because we're able o

get this information immediately, we can scale these
recipes correctly to ensure quality and flavor are retained.
Knowing exactly what we have on hand and where it is
at any given moment is a huge time saver for our staff.
Overall, we can now adapt to capacity demands that may
fluctuate by thousands of meals daily and know with
confidence that the people who count on us each day will

not go hungry or be disappointed by their meal”

Mehrdad Komeili, the founder of MOA, started the
company fo provide small and medium-sized businesses
with an ERP system that is both scalable and affordable.
Since founding the company in 2014, Mehrdad Komeili and
the feam at MOA have dedicated themselves to consulting
with nonprofits to improve their overall operations and
give back what they can to make the world a better place.
The technology provided by OpenEdge helps his company
deliver on this promise to organizations like Meals on

Wheels and other non-profits.


https://www.mowsf.org
https://www.mowsf.org

“Almost a year in to implementing the
Kechie Management System, we’re able to
better manage our warehouse inventory and
internal distribution in a way that was not
possible before. Overall, we can now adapt
to capacity demands that may fluctuate

by thousands of meals daily and know

with confidence that the people who count
on us each day will not go hungry or be
disappointed by their meal.”

Richard Crocker, Food Safety and Compliance Manager, Meals on
Wheels San Francisco

“Our clients need simplicity, but also a powerful, consistent
solution,” he said. “And OpenEdge has given us speed

and responsiveness, no matfter how big the database, how
many users or how high the fransaction rate—there is no

downtime.”

About Meals on Wheels San
Francisco:

In 2020, Meals on Wheels San Francisco (MOWSF)

celebrated 50 years of providing older adults residing
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About Progress

Progress (NASDAQ: PRGS) provides the best products to develop, deploy and manage highimpact
business applications. Our comprehensive product stack is designed to make technology teams
more productive and we have a deep commitment fo the developer community, both open source
and commercial alike. With Progress, organizations can accelerate the creation and delivery of

in the city with what they need to live independent

and dignified lives in their homes. The nonprofit, in
partnership with the City and County of San Francisco,
operates a robust daily home-delivered meals program
for thousands of older adults, generally aged 60 and
older, who are homebound and food insecure. Yearly,
MOWSF produces and delivers more than 2 million meals
and is the only organization in San Francisco that can
offer two or more delivered meals daily to those in need.
MOWSEF also provides nutrition counseling and social work
services and operates a weekly, home-delivered groceries
program, in conjunction with the SF-Marin Food Bank, for

approximately 500 seniors.

About My Office Apps:

My Office Apps, Inc. (MOA) is a leader in business
improvement software to automate your organization.
Building on three decades of software design and
development, MOA delivers Kechie™, a transformative
business tool. Kechie is a fully integrated Cloud-based
ERP software with a simplified user interface, which

is scalable and quick and easy fo implement. Kechie
packages include- inventory and warehouse management,

manufacturing, finance - or a fully configured ERP.
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strategic business applications, automate the process by which apps are configured, deployed and
scaled, and make critical data and content more accessible and secure—leading to competitive

differentiation and business success. Over 1,700 independent software vendors, 100,000+
enterprise customers, and a three-million-strong developer community rely on Progress to
power their applications. Learn about Progress at www.progress.com or +1-800-477-6473.
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