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Assessment Highlights

» Maintain alignment of staff skills and
company goals

« Ensure the health and retention of
Progress® OpenEdge® developers

« Stay in-step with the newest features
and capabilities of the OpenEdge
platform

« Execute targeted training to equip
your developers for future success

“We had limited
knowledge and experience
in critical areas, and the
Progress team helped
guide us toward the best
solution for our business.”

IT Project Manager, Large Enterprise Industrial
Manufacturing Company

Source: TechValidate TVID: D14-964-6AD

SKILLS ASSESSMENT

Are Your OpenEdge Staff's Skills Aligned with
Your Organizational Goals?

Grooming and retaining a solid base of Progress OpenEdge developers is
critical to your development feam’s productivity and success. Your staff's
skill level translates directly info higher revenue, lower expenses and less
risk. By keeping their skills up to date, you'll motivate and retain your

valuable OpenEdge developers.

However, you may lack in-house programs to assess and manage your
staff's OpenEdge skills. Confinuous updates and improvements in the
platform’s capabilities are difficult to track and apply; not taking advantage

of those changes can put your team at a disadvantage.

The OpenEdge Development Staff Skills Assessment consists of
rigorous, in-depth assessments led by top Progress Professional Services
consultants, who can evaluate your staff's knowledge and prescribe the
fraining they need. The service provides a consistent, measurable means
0 assess your organization needs and your staff’s skill level, and identify

focus areas for growth and training.

What Does the Assessment Include?

During the assessment, Progress Professional Services consultants will:
* Analyze your organization’s goals and environment
o Captfure current and desired end states for staff capabilities and the
technical environment
« Create assessment fests for your developers

« Administer online tests to your developers



o Analyze resulting summary reports to produce a
skills gap analysis
* Propose education solutions and/or mentoring

assistance

Cost-Efficient and Effective

Because the Assessment is delivered through the
existing Progress Learning Management System (LMS),
it's a cost-effective method of assessing your team'’s
skills. Our readily available, web-based assessments
analyze your staff’s skill set and identify gaps, fo ensure

the best fraining optfions to address your needs.

Impartial Third-Party
Recommendations

OpenEdge Professional Services experts provide
impartial input about how you can augment your team’s
skill set with fargeted training. They evaluate your
technical needs, determine what skills and knowledge
your team possesses, and what you need to put in place

for future success.

Customizable to Your Business

During the Skills Assessment, our experts will
leverage the same suite of tests used in courseware
delivery, augmented with customer or parfner specific

questions, tailored to meet your needs. You can rest
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assured our recommendations are in-step with product
enhancements at all fimes, so your staff is always familiar

with the latest OpenEdge features and functionality.

Greater Productivity and Success

The Skills Assessment boosts productivity by ensuring
your developers’ skills are closely aligned with your
organization’s goals. You'll be able fo plan and execute
appropriate training to befter match project needs,

and equip your developers with the skills and savvy
necessary for gaining a competitive edge in your market
niche. Additionally, you'll maximize your training budget

and avoid wasting misplaced time and effort.

Get Started

Find out how closely your valuable OpenEdge staff’s
fechnical knowledge maps fo your organizational goals,
and plan the training they need to stay motivated and

contributing at peak performance and efficiency.

Call today at 1-888-874-1880
or visit www.progress.com/openedge-services/

tailored-services

Progress (NASDAQ: PRGS) is a global leader in application development, empowering the digital transformation organizations

need to create and sustain engaging user experiences in today’s evolving marketplace. With offerings spanning web, mobile

and data for on-premise and cloud environments, Progress powers startups and industry titans worldwide, promoting success

one customer at a time. Learn about Progress at www.progress.com or 1-781-280-4000.
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