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Introduction

Nonprofit organizations are diverse in how they operate, their sector, size, and mission but one thing they have in
common: they are governed by a board of directors and are obligated to report to their stakeholders.

The nonprofit sector is more important than ever. The U.S. nonprofit sector employs 11.9 million people, ranking it
third out of eighteen major sectors as an employer of American workers, a report from the Johns Hopkins Center for
Civil Society finds. Even though it’s important the nonprofit sector struggles with:

¢ Limited funding - Many nonprofit organizations depend on the assistance of state, national, and municipal
levels in the form of grants, matching funds, or to serve as a safety net when funds are short. Most
nonprofits have less funding than they want or need - some no funding at all.

e Pressure to show results and strategic solutions - In the past, the non-profit world’s emphasis was on
showing that programs were being used and accessed by those they supported. Now, the pressure has
shifted, they must demonstrate that social impact objectives are being met - a much harder calculation.

e Significant increase in need - Across the board, non-profits are seeing an increase in the need for their
services. Poverty is a real issue, and many people are facing economic hardships.

One global non-profit organization used Semaphore capabilities to implement an Al platform that leverages semantic
models, rules, NLP, and auto-classification to improve their user experience and knowledge discovery in an enterprise-
wide SharePoint Online environment.

The Opportunity

The organization’s structure was widely distributed. Document repositories were spread across thousands of
SharePoint sites throughout the world. Global programs, which are created and implemented in the field, made it
difficult to facilitate communication between home and field offices as well as between field offices.

They partnered with Smartlogic to create a pilot that supported a two-fold vision:

1. Central office should be able to easily see new key document types that are being produced in the field.
2. Field office staff can use search/dashboard capabilities to view all document types that they are interested in or
are associated with their area of responsibility.

The pilot focused on few high-priority document types that Smartlogic staff and internal subject matter experts used
to demonstrate an improved user experience and knowledge discovery in the global SharePoint Online environment.

How they did it

The team began by using Semaphore’s Knowledge Model Management (KMM) capabilities to collaboratively build a
model for select document types like case studies, strategies and program monitoring notes, and other reports. Using
text mining capabilities and the Lexical Enrichment Side Panel (LEX), sample document types are analyzed and used as
part of the model development process. The resultant model, built and validated by internal subject matter experts,
accurately identifies the relevant concepts, topics, and relationships associated with each document type.
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Semaphore Classification and Language Services (CLS) leverage rules automatically derived from the semantic model to
iteratively develop a classification strategy that examines and tags each document with rich metadata. The document
structure - i.e., headers, titles, footnotes, are identified and used to create additional rules that enhance the ability to
identify and tag the context and meaning found within each document.

Using Semaphore’s SharePoint Online integration pack, the semantic metadata is fed into SharePoint and its native
capabilities are leveraged to improve user search and knowledge discovery.

The Result

With a full implementation of the pilot, users will have a precise and consistent knowledge discovery experience that
allows them to locate all information associated with a particular document type regardless of where it resides within
the organization.

Document dashboards provide users with a single access point within the SharePoint environment to view the
documents they need as they are being created. For example, if someone loads a document in their own library
anywhere in the world it is automatically classified and displays in the dashboard in real-time.

An additional and unanticipated outcome of the project allowed the team to expand the pilot and provide field offices
the ability to access their own as well as neighbouring offices documents with minimal effort.

From a project success perspective, the team achieved the objectives of the pilot, which was globally rolled out behind
the scenes in a production environment to build a strong business case to the broader organization. Internal
stakeholders view the project favorably and have developed a 5-year plan that expands the use of Semaphore to
incorporate additional document types, topics, and information (i.e., Pll, GDPR - how it will impact the organization
and how they will comply).

The combination of Semaphore capabilities and subject matter expertise results in a robust and precise user
experience that reduces duplication, alleviates frustration, and provides users with a real-time view of the documents
they need.

To find out how Semaphore, our Semantic Al platform, leverages the power of semantics, machine

learning and seamless SharePoint integration to drive enhanced real-time classification and search,

contact us at info@smartlogic.com .
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